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This year in brief
Welcome to our 2011-12 Review. I am excited to share it with you and to give
you a flavour of some of the many projects in which we have been involved. It's
packed with highlights, articles, tweets and photos of a year in the life of Arc. 

We have been busy making lots of new work, not least the writing and
production of Clifford Oliver’s final play in The Blade Trilogy – Girl E,
commissioned by British Transport Police. Boy X, Pact and Girl E continue to
tour to schools, theatres and community centres across London and beyond.
Whilst the issues of gangs and youth violence sadly remain centre stage, we
hope that this ongoing work will continue to support, and make a powerful
impact on, young people’s learning and aspirations.

In January 2012, the nation witnessed the historic conviction of David Norris
and Gary Dobson for the murder of Stephen Lawrence. We were honoured when
Neville Lawrence OBE, our Patron, suggested that we create a special event to
mark this significant moment. We are privileged to have worked closely with
him for the past 12 years and we wish him peace and happiness in the future. 

Thanks to generous funding from the Home Office Communities Against Gangs,
Guns and Knives Fund, we were able to develop our Girls Have Their Say
programme bringing together over 40 young women to explore themes around
gangs and domestic violence. Their short film was launched at London Crown
Prosecution Service Headquarters in April 2012. 

Continued funding and support from our home Borough of Barking and
Dagenham contributes significantly to maintaining and developing our work,
and to offering a creative space for emerging artists and the community to
develop and participate in new and exciting projects. 

Everyone at Arc is committed to flying the flag for engagement and
participation in high-quality arts experiences. The arts are an essential part of
being human, enabling us to imagine and look differently at ourselves and the
world in ways that cannot be expressed in words alone.

We look forward to developing and sharing our work with you over the 
coming year.
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Carole Pluckrose
Artistic Director and 
Chief Executive Officer

Michael Ainsworth
Chair

From the Chair
As Chair of Arc’s Management Board I have a confession – I
always struggle when people ask me to describe the Company. 

We produce enjoyable, dynamic productions like The Marvel
of Muddy End – we produce work that changes lives like Boy
X – we use theatre to start debates about issues that matter in
productions such as Pact. We work for the community in
Barking and Dagenham and the community provides us with
inspiration. We produce work that has influenced hundreds of
thousands of people on a minute budget. 

Above all of this, Arc is a family of incredibly talented
individuals with a vision to use theatre to make the world a
better place. The great thing is it’s a family you can join as a
volunteer or professional. But as Chair I need to warn you –
the experience is addictive.



Part one:

Boy X
The first play in the
trilogy, Boy X was
conceived, written
and produced in
2009. The piece 
was developed with
a group of our
young, professional
actors, drawing
authentically on
their experiences as
young people in an
urban environment. 

“When I saw the play, it spoke to me. Here were
four young men who have been there, with whom
their peers can identify. There is no better way to
speak to these young people. We've tried lectures,
analysis, but we haven’t done it like this before.
These young men can share directly what has
caused them to change.” 
John Azah OBE – Director, Kingston Race Equality Council and 
Vice Chair, Metropolitan Police IAG

“The storyline brings home how easy it is for young,
impressionable people to be drawn into ‘dark and
dangerous places’. When I spoke to a few students
after the performance, more than anything they
had got the message that ‘we all have a choice’. 
One teacher said her group was talking about it in
her afternoon lesson and that it was ‘poignant and
relevant to all our young people’.” 
Teacher - St George’s Church of England Foundation School, Kent

“It was fresh faces instead of your
teachers telling you. And because
they were younger, you would
relate to it a lot more, because
they look like you, and they’d just
recently experienced everything
that they were acting out...”
Year 10 Student
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Boy X and The Blade Trilogy are supported by The
Flavasum Trust, in memory of Tom Easton who was stabbed
to death after leaving work there in September 2006. 

The Blade Trilogy 
by Clifford Oliver
directed by Carole Pluckrose

Read your blog – so glad that organisations like Arc are doing
something to spark discussion on complex societal issues

Boy X has been performed over
200 times and seen by over
30,000 people in a wide range of
settings: in schools, community
centres, at conferences and at
special events around the UK



Part two:

Pact
Fuelled by the story and impact of Boy X on young
audiences, we developed the second play, Pact,
focusing on the taboo theme of ‘snitching’ – a
powerful deterrent in speaking out about crime. 

“The whole year group was gripped. It also gave
the students who are often on the social fringe,
precisely because they live in more deprived
areas, the opportunity to become ‘experts’ in
something. Lots of these pupils who normally
shy away from answering questions or only
receive attention for negative things were
putting their hands up and having their
opinions heard and validated by their peers and
by adults. It was really encouraging!” 
Teacher - The Cherwell School, Oxford 

“I didn’t know about that Joint
Enterprise thing. That’s well bad
that you can get done even if you
ain’t involved. I think you just have
to stay out of things completely, so
you don’t risk getting done for
something you ain’t done.” 
Year 9 Student

“I cried, I laughed and I thought; ‘This
should be seen by everyone’! When
you make the decision to take the
gun/money/knife, you’re making the
decision to betray yourself, your
family, and everyone who was once
there to catch you. So it’s best to
think about the consequences of your
actions...” 
Student - Barking and Dagenham secondary school

Great day #Google HQ, Arc performed for #RaceForOpportunityBoard. 
Industry bosses discuss action to reduce 55% unemployment BME men 16-24 P
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The Blade Trilogy 
100% of Year 11 pupils
interviewed had been stopped
and searched, with two of them
having been ‘strip searched’ on
at least one occasion
Pact Evaluation for Barking and
Dagenham Police, 2011

Commissioned by British Transport Police



Part three:

Girl E
The part played by young women in their
relationships with gang members
emerged as a powerful, but often ignored
focus, and this gave rise to the third and
final play in the trilogy, Girl E. 

“The most appropriate performance
for teenagers in modern times.”
Teacher – Kingston-upon-Thames secondary school

“The play was real. Like, that’s really what
happens. I know a girl who was gonna do
a honey trap thing.” 
Year 8 Student – Barking and Dagenham secondary school

“I felt today was an artistic and pedagogical
triumph. Arc’s performances are a major factor
in our school's success in terms of delivering the
citizenship curriculum... it encourages us to feel
that the ‘battle for hearts and minds’ can be
won…” 
Chris Sullivan – Director of Student Development, Sydney Russell
School, Dagenham

I’m going to look after you, honey 
Protect you and keep you real sweet 
‘Cause we both know that life can be brutal 
When you’re living it out on the street 
And if anyone hurts you believe me 
It’ll be like they hurt me as well 
But they won’t do it twice to us, honey 
‘Cause I’ll stab them and send them to hell. 

Extract from Bonnie’s poem 
from Girl E by Clifford Oliver
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Domestic Violence accounts for
15% of all violent crime
NSPCC Child Protection Awareness and
Diversity Department statistics, 2007 

Commissioned by British Transport Police

The Blade Trilogy Arc awarded £43k from PHF to deliver 2-year film/public-speaking initiative
to give a voice to young women in youth-violence related issues



“I observed one student in particular,
‘C’. I watched her go from complete
silence, to steadily speaking more and
more in the practice sessions, to
finally opening the performance with
a personal story. C was one of the
students who had developed most.” 
Mr Joll - Teacher, Barking and Dagenham 
secondary school
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Helen Jenner
Corporate Director,
Children's Services,
London Borough of
Barking and
Dagenham

Inspiring education 
through the arts
It isn’t very often that I get excited by reviews of aspects of education – they
come, they go, we continue to do our utmost to teach really well so that
children achieve their best, but I do think that the Henley Review 1 is a little bit
different.

In Barking and Dagenham, we have a really strong history of school
improvement. It is essential that we make sure all our children have core basic
skills – we need them to be strong communicators with good English, ICT and
numeracy skills, but we also need to give them the opportunity to shine through
their own personal achievements, and for many children these may be in the
arts, sports or technology; not just academic studies. The need to address
individual skills potential is one, well researched,2 reason for ensuring we have a
rich arts curriculum, but I would argue, along with Henley, that there is a
second, even more powerful argument for an outstanding arts curriculum.

There is strong UK research evidence 3 that studying the arts, in a structured
way, enhances transferable skills, and US evidence4 shows impacts on core
skills, such as literacy and numeracy, particularly for low-income families.
There is also the evidence that you can see every day across Barking and
Dagenham – in the power of dance performances at the Jack Petchey Awards
night; in the responses of young people to Arc’s performances of Boy X and
Girl E; in the subtle messages of unity in the art work springing up around the
Borough to celebrate the Olympics; in the pleasure for children and families in
Easter bonnet parades; in the enthusiasm in the classroom and school
assemblies for a really well told story, and powerful songs and music – there is
no doubt about it, the arts are having a profound effect on our children’s
confidence, self-esteem and achievement.

So, if you want to feel re-inspired by the potential of arts education, read the
Review – enjoy the promise it offers to bring a wider range of tools for
unlocking attainment – and then visit Barking and Dagenham schools to see
how they are beginning to realise the benefits of improving the quality of the
arts in the classroom, with the strong support from the local cultural sector and
wider arts communities.

1 Henley Review of Cultural Education in England (London: DCMS, 2012)
http://creative-blueprint.co.uk/policy/item/dcms-henley-review-of-cultural-education

2 Culture and Sport Evidence Programme (CASE), Understanding the impact of engagement in culture and sport (London: DCMS, 2010), 29

3 Viv Griffiths, Susan Blishen and John Vincent, Paul Hamlyn Foundation Reading and Libraries Challenge Fund: Right to Read 2001 - 2005: summary
of the current outcomes (London: Paul Hamlyn Foundation, 2007)

4 Sandra S Ruppert, Critical Evidence: How the Arts Benefit Student Achievement (National Assembly of State Arts Agencies, 2006), 9
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Müllered 
by Clifford Oliver 
is Arc’s brand new
theatre piece
examining the 
causes, deeds and
consequences of
victimisation and
unruly behaviour 
on the railways.  

The play and 
follow-up discussion
is suitable for Years 7
to 10 and available
from autumn 2012.

Keeping on the right track
There is nothing more important to the health of our society than our young people. Increasingly
though, it has seemed that a gulf has developed between a significant group of young people and
the rest of society, particularly ‘the authorities’. Bridging that gulf is central to what we in BTP are
about as part of our mission to keep Britain’s railways safe and free from disruption. It is also vital
to keeping young people from harming themselves through involvement with gangs, anti-social
behaviour and crime.

In 2009, we funded Arc to perform Boy X at Waterloo Station. This highlighted to us how theatre
can captivate an audience and bring the challenges young people face to life. For Arc, that was no
big surprise, it’s what they do; but for us, it was something of a revelation. In 2010, we
commissioned Pact. This project explored breaking down barriers within communities and
improving confidence on both sides with how police engage with young people. Nowadays, we have
to measure everything we do and I was very pleased to see the comprehensive post-performance
evaluation that showed clearly the difference Pact had made to the audiences’ perceptions of crime
and the Police. 

The commissioning of Girl E in 2011 was in response to concerning evidence from the Home Office
and CJS partners that more young women were becoming involved with gang violence, and were as
a result becoming victims of serious sexual offences. That’s not an easy subject to tackle, but the
performances and post-show interactions explored the issues in a sensitive and engaging way.
Feedback has shown that had a positive impact, not only in terms of being thought-provoking and
maybe shaping attitudes, but also in identifying vulnerable people in the community. 

Looking forward, we have recently commissioned Müllered – a new play aimed at overcoming
vulnerability and making communities, on and off the rail network, safer. For us, the partnership
with Arc has been a valuable new dimension to our crime reduction activity and has had a positive
impact on community trust and confidence.

Assistant Chief
Constable 
Alan Pacey
British Transport
Police 
(Territorial Policing
and Crime) 

I was on the phone & walked out without looking. The stupid thing is I've
crossed that road a million times! I didn’t even see the motorbike



G
ir

ls
 H

av
e 

T
h

ei
r 

Sa
y

la
un

ch
 e

ve
nt

 w
it

h
Pr

oj
ec

t 
Le

ad
er

 N
at

al
ie

 S
m

it
h,

 ©
K

at
ie

 S
no

ok
s

There were sandwiches, fruits, strawberries, mandarins and grapes and you
could even make your own tea or coffee. It was like a feast! 

Girls Have Their Say is financed by the
Home Office through the Communities
Against Gangs, Guns and Knives Fund

Following Girl E and with funding from the Home Office
CAGGK, in November 2011 we established a new film and
drama programme for girls – a project unlike any we have
worked on before! 

Filmmaker Grace Pluckrose-Oliver and I recruited 43
teenage participants from five Barking and Dagenham
schools, who met weekly for 10 weeks for the first phase of
Girls Have Their Say. After breaking down initial barriers
and overcoming assumptions about each-other, they worked
brilliantly together! They discussed issues around girls and
gangs, including honey trap scenarios, baby-mothers,
weapon carrying and sexual exploitation, and decided that
their film should raise awareness to others about the
dangers of getting involved with boys in gangs. 

We had extraordinary input from a female ex-gang
member whose story became the focus for the film, which
was proudly launched locally at our Malthouse Studios on 
1 March 2012. Feedback has been unbelievably positive! 
We were asked to share it with CPS London for their
International Women’s Day celebration, and the Barking
and Dagenham Youth Safety Forum. 

Part 2 of Girls Have Their Say is touring to schools and
youth venues this summer with a Forum Theatre workshop
programme accompanying the DVD, presented by the
participants! 

Natalie Smith
Project Leader 

Girls having their say!

“We were truly empowered by this experience.
Our girls were especially inspired by the short
film and the Forum Theatre and expressed the
desire that this should be disseminated in a
whole school event. It really opened the eyes
of one or two of our girls of what is really
going on in our society and especially affected
one girl in a positive way...”
Miss Rosemary Roberts – Teaching Assistant/Creative Leader
Coordinator, Islington Arts and Media School (from the CPS event
featuring Girl E and Girls Have Their Say, April 2012)

“They never look at the girls. Hopefully if boys see it they will think
again about how it all affects girls, and adults too. It’s really good to see
something that deals with us, ‘cos it’s normally all about the boys.” 
Year 9 Student – Barking and Dagenham secondary school

“A lot of girls might think they will gain confidence from
being in a gang, and for a time that might be right. But they
have to be aware of the outcome of their actions. I have been
in such horrifying situations that I’ve had a breakdown. I
want to teach people who join gangs what will happen in the
long run, and what the serious consequences can be.”
Former gang member and project participant 

Over a quarter (26%) of young adults
reported that physical violence
sometimes took place between those
caring for them during childhood
NSPCC Child Protection Awareness and Diversity
Department statistics, 2007 
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As an actor, I have been
fortunate to be working
with Arc consistently for
the last six years, which
has been a godsend. I've
performed in front of a
diverse range of
audiences – at Waterloo
Station and the Emirates
Stadium, through to
schools and traditional
theatres, and everything
in between!  Often
touring up and down the
country, it has been an
experience I don't want
to end.  

Arc also helped develop
an ‘idea’ I had into an
actual product – a play –
and out came Boy X.
Working for a
professional theatre
company that supports
the ideas of its team; it’s
like a family. I came in as
an actor for an audition
and since then have had
so many life-changing
experiences...

Jordan Barrett
Actor

Hello, I'm Pradeep and I'm an actor and director. In 2005, my first job
with Arc was discussing issues around forced marriage with Met Police
officers. My character had to be hot-seated and our audience had
clearly decided he was not a nice chap and proceeded to give me a
grilling – I don't think I've ever sweated so much in such a short space
of time! 

In 2008, I became an Associate Director and started facilitating and
writing Forum Theatre projects. Inevitably, it’s the roles that I've found
most challenging that stick in my memory, like playing a homophobic
landlord in front of gay rights campaigner Peter Tatchell, or a second
generation immigrant who supports the BNP. 

The great thing about working with Arc is having your own point of
view challenged as much as the audience's is! Thanks to the audiences
I've worked with for being so open and thought-provoking and thanks
to the pack of Jelly Babies, without whom the writing of this would not
have been possible. Sugar rush!

Pradeep Jey 
Associate Director

Arc has a deep commitment
to meaningful work and also
to the people they work
with – participants and
creators alike. Arc's work is
always thought-provoking
and stems from a deep
belief, throughout the
Company, to tell meaningful
stories, based in truth.

Dani Bradstreet 
Associate Director

When I first joined Arc's Barking and Dagenham Community Players in 2009, I was hesitant as I
didn't feel very confident. But as the weeks progressed, so did my confidence. I met new friends and
had something to focus on in an environment that I loved. 

As a former Sydney Russell student, I have always had a passion for drama, but only ever dreamed
of working in the industry. Then in 2010, I stepped into my first professional acting role with Arc in
a touring play about home safety for older residents, playing the daughter of Anna Karen from
EastEnders! 

I am now completing my HNC in Performing Arts with Barking College at The Broadway and have
just accepted an undergraduate place at Central School of Speech and Drama! This is so exciting as
previously the word ‘audition’ was enough to make me run a mile, but through both Arc and College,
I have now overcome this hurdle!

Christina Ford
Performing Arts student

Theatre is by its very nature a shared experience that makes emotional
connections through its characters and encourages empathy...

Reflections from the inside 



“The schools said it’s been the
best, most relevant
production this year. It is
fantastic to see the reactions
of the children. I feel we are
sending out all the right
messages to them and they
will benefit from them in the
future, reducing bad and
anti-social behaviour, and
improving personal safety.”
Rob Macdonald – Student Behaviour 
and Safeguarding Senior Officer, 
Essex County Council

“I'm bringing drama
into the classroom and
generally all over the
place!  I feel like my
personal confidence
has shot up, and I
think that's true of the
other teachers.”

“People have realised
the power of speech.”
Teachers – Greenford School,
Middlesex, following the
Greenford Heroes project for
A New Direction

“This exciting new project has seen young people from Barking and
Dagenham selecting, directing and acting in recreations of moments of
'truce' from their favourite movies at familiar locations. The truce
moment is a crucial point in these movie dramas, when two opposing
sides agree to set aside their differences and work together – as in the
ancient tradition of the Olympic Games. The eight resulting short
films are being shown on BBC Olympic Big Screens for the whole
period of the Olympics! As graphic artists, we have never worked with
drama specialists before, so for us, this is a first, and the TRUCE!
group and Arc’s team are leading the way!”
Simon Grennan – Grennan and Sperandio: www.kartoonkings.com
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Partnerships in action

Wherever we go, the children always get most excited about
climbing aboard the tour bus for our participative drama session.
They watch a scene performed by our actors where two characters
bully another called ‘Daniel’, before interacting with the cast and
helping direct the outcomes. It’s very reassuring that the children
are keen to support Daniel and often actually play a part in the
drama by sitting with him and sticking up for him! Back in the
classroom with our multi-media transitions project, the children are
always very shocked when they watch ‘Frankie’s Film’ – a CCTV clip
which shows a young girl crossing the road in front of the bus and
not seeing a truck coming... thankfully, it’s a happy ending, but a
stark warning to all about safety...

Natalie Smith – Project Leader

On the road with B Safe B Cool 
for Essex County Council

TRUCE! Tableaux
in collaboration with Grennan and Sperandio
for A New Direction and Arts Council England

True or False? Smoking is allowed on the top deck of the bus, as
long as you are sitting down safely...

Beautiful morning – off to play with Manga and Hip Hop with the
enigmatic Boy Blue Entertainment boys - can't wait!

“Feedback from kids, staff and
parents has been absolutely
fantastic, there is so much
enthusiasm to keep repeating
the event!”
George Fearnehough – IBDP
Coordinator, Theatre Teacher and IBO
Examiner, Toulouse, following our
International Schools events in France



If you voted for Arc’s Community Portfolio in the NatWest Community
Force Awards, thank you so much... WE ARE WINNERS!

With four years of performances in shopping centres and parks, at football clubs
and the Broadway Theatre, and even site-specific at The Malthouse, Barking and
Dagenham Community Players continues to provide unique opportunities for
people to get involved with high-quality drama. Participation has yielded some
fantastic results! Roughly 20% of regular participants have gone on to paid,
professional work with Arc, and there is a real sense amongst participants that
they are giving something back to the Borough.

The Community Players is committed to creating theatre that is about this part of
the world, told and performed by people who live here. We are currently working
towards the production of our latest play Billy Banjo and the Grand Jubilee
Street Party by Clifford Oliver, which tells the tale of neighbours living on a
street in Dagenham, and will explore issues of ‘British-ness’ and ‘neighbourliness’,
culminating in a street party! By doing so, the Community Players will, as it has
done in the past, be helping to generate a greater sense of community.

Josh Cass – Director, Community Portfolio

2012 got off to an extremely exciting start for Barking and Dagenham Youth
Theatre with their new play The World Today debuting in February.
Devised by the company, the play brought a range of issues (including the
death of Amy Winehouse, the August riots, phone-hacking and gay rights),
crashing together in an electrifying piece of theatre. The devising process
included workshops with professional fight choreographers, giving the piece
a frighteningly realistic feel of chaos and anarchy, whilst keeping up a
relentless pace.

Meanwhile, Barking and Dagenham Drama Club followed up their fantastic
Christmas show by continuing their devising work as they move towards an
new play inspired by Rudyard Kipling’s ‘Just So Story: The Cat that Walked
by Himself’. Both Drama Club and Youth Theatre are creating fantastic
pieces of theatre, whilst keeping in the traditional sense of fun which Arc
has always kept as an integral part of its work with young people.

Martin Murphy – Associate Director, Youth Theatre and Drama Club

“Just through doing
this project and
meeting new people, 
I have realised how
much more I have in
common with people
who live in the
Borough.”
Community Play participant

“My name is Phoebe, I am 15 and a
student at Eastbury Comprehensive
School. I've been attending Arc's
Youth Theatre for four years now and
still loving it. I have always said Arc
is my ‘happy place’ – whenever I feel
down I count down the days until I'm
next there, and the thought of it
makes me happier. I also loved my
work experience with Arc this spring
– all the staff are amazing to talk to,
communicate and work with!”
Phoebe Stephens – Youth Theatre member
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Arc in the
community



Working in partnership with Arc
We have worked with many commissioning organisations over the past 28
years, and these partnerships have taken a variety of forms. In many cases
partners are interested in bringing the current suite of plays and workshops
into their areas or businesses. We also actively develop new theatre,
workshops, interactive Forum Theatre performances and training programmes
for a wide range of audiences, responding to individual briefs and developing
appropriate bespoke theatre and drama-based learning programmes. Our
relationships with clients are characterised by open and creative dialogue and
clarity of ambition and objectives, which we then turn into narratives that
engage and touch audiences that set the scene for debate and learning. We are
always keen to develop new ideas that can be translated into theatre, so
please contact us if you have an issue or subject matter that you would like to
address in a memorable way that has high impact.

Who’s who at Arc
Neville Lawrence OBE
Patron
Carole Pluckrose
Artistic Director and Chief
Executive Officer
Clifford Oliver (Olly)
Writer and Creative Director
Nita Bocking
General Manager
Natalie Smith
Associate Director, Education
Theresa Snooks
Associate, Communications,
Design and Photography
Josh Cass
Associate Director, Community
Portfolio
Kat Young
Associate Director, Community
and Tour
Martin Murphy
Associate Director, 
Youth Theatre and Drama Club
Hannah Cox
Associate Director, 
Youth Theatre
Dani Bradstreet
Associate Director, 
Out of Schools
Grace Pluckrose-Oliver
Associate, Film and Evaluation
Neelofer Mir
Project Assistant
Anja Bibby
Associate, Marketing
Katie Snooks 
Associate, Drama Club Assistant
and Photography
Jen Liu
Administrative Volunteer

Associate Directors
Andrew Barry, Joss Bennathan,
Jim Dunk, Bill Griffiths CBE BEM
QPM, Pradeep Jey, Ria Knowles,
Thierry Lawson, Danielle McIlven

BOARD OF MANAGEMENT
Michael Ainsworth (Chair)
Independent Criminal Justice
Consultant
Sarah Willis (Vice Chair)
National Programme Lead,
Catch22 Positive Futures
Graham Simmons
Director, MGBS Associates Ltd
Bill Lovelock
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