
A focused and practical half-day workshop
brought to you by Arc Theatre.
High performing teams share lots of things in common:

They understand and share the organisation’s vision; their
leaders lead by example; people are treated as adults and also
feel free to get on with the job!

This half-day workshop is highly interactive using a range of
practical group exercises including Forum Theatre with
professional actors to bring scenarios to life.

Programme objectives:

• what is the DNA of the organisation, what feels like it
works and what could be better?

• what do people bring to the team?

• what does success look like?

• aligning team and personal performance

Business benefits:

• clarity of vision and values

• maximising team strengths and roles

• improved individual and personal performance

Who will benefit: managers, team leaders.

Number of delegates: up to 25

Motivating Teams
and Individuals

To book, contact: 
Nita Bocking
General Manager
Arc Theatre
First Floor, The Malthouse Studios
62-76 Abbey Road
Barking IG11 7BT

tel: 020 8594 1095
email: nita@arctheatre.com

“There has been great
interest from LMN
members in new ways
of retaining talent in
the IT team, especially
at a time of challenge
and change. The Arc
team impressed the
audience at our
workshop earlier this
year and I am delighted
that their contribution
is proving effective for
members.” 
Maria Ilia, Head of Business at London
Metropolitan Network 
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